BERE XK

hE

H OH OH OH OH H




H#SHSHYH #"




" & "
# o # # $ $
# %
# #8& () ™ $

# o4, 3

(
% .
% &
% # "

A WHITEBOARD OVERVIEW BY MARTY NEUMEIER
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way beyond seat belts and air bags.

OR BUY A VOLVO.
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THE RXE EFFECT

Imagine the power of AXE.
theaxeeffect.com
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150 YEARS AGO WE DIDN'T HAVE A BREWING INDUSTRY.
WE DIDN'T MAKE CARS EITHER.

ASalil

Japanese and proud of it.

Shoes: another

inconvenient truth.

Wearing them on hard surfaces can destroy your
most precious resource, Your spine. But it's not too late.
You can still make a choice that will save your back. A choice
‘that will tone your muscles. A choice that will burn extra calories and
protect your joints. A choice that will pr your body for

MBT is proud to be a sponsor of the all-walkable Festival Village.
To find out more about the anti-shoe, drop by one of our demonstration tents.

Shoes are weapons
of mass destruction.
Wearing them on hard surfaces
is like taking a direct hit to the spine.
Thats why we make something that protects

your

that tones your

your posture and burns extra calories. Beeause shoes

Avis is only No.2
in rent a cars.
So why go with us?

We try harder,

(When you're not the biggest,
you have to.)

We just can't alford dirty ash-
trays. Or half-empty gas tanks. Or
worn wipers. Or unwashed cars.
Or low tires. Or anything less than
w.-a:-adluumthat adjust. Heaters that heat. Defrost-
ers that defrost.

Obviously, the thing we try hardest for is just to be
nice.To start you out right with a new car, like a lively,
super-torque Ford, and a pleasant smile. To know, say,
where you get a good pastrami sandwich in Duluth,

Why?

Because we can't afford to take you for granted,

Go with us next time.

The line at our counter is shorter,

When you're only No.2,
you try harder.

Orelse.

Little fish have to keep moving all of
" the time. The big ones never stop picking

on them,

Avis knows all about the problens of
little fish.

We're only No.2in rent a cars. We'd be
b et n swallowed up if we didn’t try harder,

There's novest for us.

We're always emptying ashtrays. Making sure gas tanks
are full before we rent our cars, Seeing that the hatteries
are full of life. Checking our windshicld wipers,

And the cars we rent out can’t be anything less than
lively niew super-torque Fords,

And since we're not the big fish, you won’t feel like a
sardine when you come to our counter.

We're not jammed with customers,
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No. 2ism.
The Avis Manifesto. | e b Ly 2

We are in the rent a car business,
playing second fiddle to a giant.

Above all,we've had to lcarn how
to stay alive.

In the struggle, we've also learned
the basic difference between the
Nao.1's and Mo.2's of the world.

The No.l attitude is: “Don't do the wrong thing.
Don't make mistakes and you'll be 0K

The No.2 attitude is: “Do the right thing. Look for
new ways. Try harder.”

No. Zism is the Avis doctrine. And it works.

The Avis customer rents aclean, new Opel Rekord, with
wipers wiping, ashtrays empty, gas tank full, from an
Avis girl with smile firmly in place.

And Avis Fhas come out of the red into o

Avis didn’t invent No. Zism. Anyone is free to u

No. 2's of the world, arise!

From the Winner of
World Car of the Year 2006.

to Audi and' BMW for winning the beaytyicontest.

QD '
iner of the-2006 International f the Year.

Congratulations to BMW for Winning
Worid Car of the Year 2006

From the Winner of Six Consecutive
Le Mans 24 Hour Races
2000-2006
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MARKETING .

POSITIONING

Violate Them Zt’ Your

AL RIES &
JAGK TROUT

Authors of the bestsefler POSITIONING

“Ries and Trout have done it again. Straght talk.Sirong medine. A ‘mus-fead
for every CEO."—Kay Koploviz, President and CEO), USA Network
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Think small.

—=.

It makes your house loak bigger.

How much longer can we hand you this line?

Is the econcmy trying fo tell you something?
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